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North Shore Girls Fastpitch Association 

2017 Rep Team Program Guidelines  
 

BACKGROUND 

Mission: 

1. To provide a positive, supportive and competitive environment for players with 
higher levels of commitment and ability. 

 Objectives: 

2. To provide players an environment with advanced skill and development 
opportunities. 

3. To encourage an environment where positive attitude, team work and team spirit 
flourishes.  

4. To ensure coaches are constantly upgrading their skills and abilities to enable 
players and teams to reach their desired potential. 

Rep Committee Members: 

5. The Rep Committee is comprised of the North Shore Girls Fastpitch Association 
(NSGFA) Board of Directors and the Rep Coordinator. 

6. The Committee has sole authority regarding oversight of the Rep Program and 
interpretation and application of the guidelines outlined herein.  All decisions made 
by the Rep Committee are final. 

7. In the event of a conflict between these guidelines and any other 
publication/communication these guidelines shall take precedence, subject to final 
interpretation by the Rep Committee. 
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COACHES 

Application Procedure: 

8. Request for coaching applications for the upcoming season will be posted on the 
North Shore Girls Fastpitch Association website (www.nsfastpitch.ca). 

9. Applications for the upcoming season must be received by the dates listed on the 
posting for coach applications. 

10. The selection process may include an interview with standardized questions. 

11. Coaches will be selected by the NSGFA Rep Committee and be contacted within 
ten (10) days after the initial try-out. 

12. The head coach must submit the names of the recommended assistant coaches to 
the Rep Committee by September 30th of the current year 

Coach Selection Criteria: 

13. The Rep Committee will look at a variety of inputs to determine the head coach for 
each team. The inputs will include but not be limited to:  

• Softball coaching experience. 
• Other sports coaching experience. 
• Coaching philosophy. 
• Team goals. 
• Past experience with the NSGFA. 
• U-16 and U-18 head coaches should have a minimum 4 years coaching 

experience. 

14. Head coaches must be qualified at the Canadian National Coaching Certification 
Program (NCCP) qualification level required by Softball BC. 

a) These levels are subject to change by both the governing bodies noted 
above. 

b) It is recommended all coaches of a team be qualified to the appropriate level 
of that team. 

15. Assistant coaches must be approved by the Rep Committee. 
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Coach Expectations: 

16. The term ‘coach’ will denote both the head coach and any and all assistant 
coaches on a team with respect to this section. 

17. A coach will strive to meet the mission statement and objectives of the NSGFA 
Rep Program. 

18. A coach must be a member in good standing with the NSGFA. 

19. A coach should hold a minimum of one (1) practice per week commencing on 
January 1st. 

20. A coach should enter the team in a minimum of four (4) tournaments during the 
playing season. 

21. A coach must ensure the team is prepared to participate in the Provincial 
Championships. 

22. A coach must ensure that the team participates in NSGFA Opening Day Activities, 
including (but not necessarily limited to) the Opening Day Parade, ceremonies, 
team photos and ball toss.  Participation should include at least 75% (ideally 
100%) of the team’s coaches and players. 

23. A coach is expected to meet with the team’s players and their parents to discuss, 
at a minimum, the following: 

• coaching philosophy 
• team goals and priorities 
• practice and playing schedules 
• player attendance expectations 
• playing time in both regular season and in any and all tournaments 
• fund raising expectations         

24. A coach shall be a positive role model for the team. 

25. A coach is expected to be a positive ambassador for the NSGFA, the team and the 
game of softball. 

26. Unsportsmanlike and/or unacceptable behaviour exhibited by a coach at practices, 
games or tournaments will not be tolerated by the NSGFA and may lead to 
repercussions up to and including removal from the team. 

27. Should a team require temporary roster additions that coach must: 

a) First contact the coach of the player(s) they wish to use. 
b) The coach, who requires the addition, is not to contact the player or parent(s) 

in question until permission is granted by that player’s coach. 
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c) Temporary roster additions must meet Softball BC Rules concerning 
temporary roster additions. 

Coach Evaluations: 

28. An evaluation questionnaire will be issued to players and parents of the team. 

29. Results of the questionnaire will be compiled by the Rep Committee and feedback 
provided to the coach. The results will be anonymous. No player or parent name 
will be provided. 

30. The results of the questionnaire may be used to help select coaches in the 
following years and should be used by the coach to strengthen and improve their 
skills and abilities. 

Player Development: 

31. Player development and retention are major emphases of the program. 

32. A coach is expected to use their acquired skills and abilities plus other resources 
available to maximize player development and retention. 

33. A coach should also use the regular season to maximize player development. 

34. It is understood priorities can and possibly will change during any and all 
tournament situations. As noted in the Coach Expectation section this should be 
communicated to the players and parents at the initial team meeting. 

35. Unsportsmanlike and/or unacceptable behaviour exhibited by a player at practices, 
games or tournaments will not be tolerated by the NSGFA and may lead to 
repercussions up to and including removal from the team. 

 

TRY-OUTS AND TEAM FORMING: 

Evaluation of Players: 

36. Barring unexpected or unforeseen events, try-outs for the upcoming season will be 
conducted in September on the weekend after Labour Day. 

37. Notification is to be sent out to all association players in advance of the try-out 
dates. 

38. Players with exceptional reasons for being unable to attend the initial try-out must 
apply, in writing, to the Rep Committee prior to the initial try-out. The Rep 
Committee will decide on the request prior to the try-out and notify the player. 
Additional documentation may be requested by the Rep Committee.  
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39. Those players who are unable to participate in the initial try-out due to injury are, to 
the best of their ability, required to attend their potential team’s try-out. 

40. Assembling teams with players of the same age is the preference of the 
association. 

41. Players will be grouped by age for evaluation purposes and must try-out in their 
own age group. 

42. Player evaluations will be conducted by neutral evaluators with a minimum of two 
(2) at each station and the evaluation will determine player rankings. 

43. Evaluators should be neutral; they should not be coaches within the division being 
evaluated or have family members trying out within that division. 

44. Evaluators are to be available to the coaches should they require further 
information. 

45. Evaluators are to respect the Conflict of Interest guidelines. 

46. Evaluators should have softball or related sports evaluation experience.   

47. All Rep and potential coaches and assistant coaches must attend the try-outs to 
assist in the activities and be evaluators when called upon. 

48. Evaluation scores will be forwarded to the coach within seven (7) days of the 
evaluation. 

49. The ‘6 top’ ranked players from the North Shore Girls Fastpitch Association are 
automatically placed on the team of their age group. 

50. EXCEPTION: 

a) If a coach, with appropriate documentation, can prove a top 6 returning player 
failed to attend 80% of the team’s regularly scheduled practices and games 
during the previous season (starting January 1st) the coach can apply to the 
Rep Committee to strike the player in question from the roster. 

b) If a coach, with appropriate documentation, can demonstrate a top 6 player 
and/or parents of that player have a documented history of disruptive and/or 
abusive behaviour in connection with the NSGFA the coach can apply to the 
Rep Committee to strike the player from the roster. 

51. Should either exception noted above occur or a top 6 player(s) choose not to play, 
the coach is to pick the next highest ranked NSGFA player(s) not in the top 6 until 
the top 6 is filled. 
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52. The balance of the team is chosen by the coach and assistant coach(s) of the 
team. 

53. To have two (2) teams in the same division there should be a minimum 24 players 
at the try-out who the Rep Committee and coaches deem capable of playing at the 
Rep level. 

54. In the event a single age group is unable to form a team those players will be 
eligible to be selected by an existing team within the same division if applicable. 
Should this situation arise, the coach of the age group in that same division that 
DOES have enough players to form a team is not obligated to pick up any players 
from the age group without enough players regardless of the player finishing in the 
top 6 of their age group. 

55. Alternatively, upon agreement by the Rep Committee and the age group coach 
that DOES have enough players, the age group coach without enough players may 
select from players not chosen by the other coach.  

a) The selection of players should be made according to age groups to promote 
long term team development and thereby the coach with enough players 
within the age group has first choice of players.  

b) The players chosen to fill out a team should have evaluation scores high 
enough to rate rep team selection. 

56. A team playing in the ‘A’ division will have priority to select players from both age 
groups within the division that team competes in. 

57. A player in either age group who is selected is under no obligation to play ‘A’ and 
can instead be selected by the ‘B’ coach should a team exist. 

58. Preliminary rosters will be forwarded by the coach to the Rep Committee within 7 
days of the evaluation. 

59. The Rep Committee will provide final approval of the roster within seven (7) days 
of receipt from the coach. 

60. When approved by the Rep Committee the head coach will notify try-out attendees 
within 48 hours of their status. 

Secondary Try-out: 

61. If a coach has reason to believe that a secondary try-out will benefit his/her team, 
the coach may submit a request to the Rep Committee for a secondary try-out for 
his/her team. 

62. All secondary try-outs require approval by the Rep Committee, which shall be 
granted only when the Rep Committee determines a secondary try-out is 
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necessary.  If a secondary try-out is granted, it will be for only the specific teams 
for which the Rep Committee has approved a secondary try-out, and players will 
not be permitted to try-out for teams for which a secondary try-out has not been 
granted. 

63. Secondary try-out procedures will be the same as for the initial try-out. The 
secondary try-out should be held within a reasonable time from the initial try-out. 
Players who have already been chosen for the team need not appear at the 
secondary try-out. The top 6 from the initial try-out will not change as a result of the 
secondary try-out. 

64. If, after the secondary try-out, the Rep Committee and/or the coach feel there are 
inadequate players to form a viable team the Rep Committee and the coach will 
meet to determine whether or not to fold the team for the next season. 

65. EXCEPTIONAL CIRCUMSTANCES: 

a) Should a coach wish to add a player after the roster is finalized the coach will 
provide their request and reasons in writing to the Rep Committee. The coach 
cannot remove an existing player, the new player will be an addition to the 
roster. 

b) Should a secondary try-out be necessary for any player noted above they will 
be required to participate in an evaluation. 

c) The evaluation process will be followed including notification of players, if any, 
who did not make the roster. 

Team Classification and Re-Classification: 

66. If a ‘C’ or house team, by reason of Provincial Championship success, is required 
by Softball BC rules to move to ‘B’ the next season, that team will be able to take 
its complete roster of same aged players from the previous year to ’B’. The players 
listed on that team’s roster via the Softball BC Registration form will not have to be 
evaluated. 

67. The coach is under no obligation to take the entire roster to the ‘B’ classification 
and players on the previous year’s ‘C’ roster are not obligated to play ‘B’. 

68. The coach may augment the existing roster via the evaluation process. 

69. Should there be an existing ‘B’ team of the same age group, those players will 
have to attend and participate in the evaluations as per guidelines above. 

70. Should there be players at the evaluation that did not play for either team the 
previous season and both teams coaches want to select one or more of those 
players the coaches will do so on an alternating basis. The first selection will be 
determined by a coin toss. 
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• The selection order will be: 1 – 2 – 2 – 1 – 1 – 2 – 1 – 2 etc. 

71. An existing ‘A’ team, or a ‘B’ team that is required to move to ‘A’ via the Softball BC 
rule noted above, will have priority to select players from both age groups within 
the division that team competes in. 

72. Should an existing ‘B’ team request a move to the ‘A’ classification, all players 
must attend and participate in the evaluation and are subject to try-out guidelines.  

73. Should an existing ‘C’ or house team request a move to either ‘A’ or ‘B’ all players 
from that existing team must attend the evaluation and are subject to try-out 
guidelines. 

Queries: 

74. Parents or players requesting information on the team selection should initially 
contact the team’s coach. 

75. Should further information be requested the Rep Coordinator should be contacted 
in writing. 

Playing Up: 

76. The association rules for playing up an age group are based on Softball BC 
guidelines located in the NSGFA handbook on the association’s web page. 

77. The playing up rules will take precedence over all other rules. 

 

TEAM DESIGNATION AND LOOK 
78. The Rep Committee will approve the classification of all teams as either ‘A’ or ‘B’ 

by the end of November. 

79. The classification can include input from coaches, players and parents of the team 
in question. 

Team Name: 

80. All teams representing the NSGFA will use the team name “Stars”. 

Uniforms: 

81. “Stars” teams must wear the designated NSGFA Rep colours - navy, red and 
white. 
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82. The “Stars” logo may not be applied to clothing, hats, equipment bags etc. that is 
not one of the designated Rep colours. 

• The official “Stars” logo and NSFGA logo can be obtained from the Rep 
Coordinator.  

 

83. All coaching attire must be approved by the Rep Committee before ordering. 

 

FEES AND FUNDRAISING 

84. All player fees are due and payable by the date requested by the NSGFA. 

85. A player will not be able to practice or play with a team and will not be issued a 
uniform until all such fees are paid in total. 

86. The NSGFA board will approve, annually, a budget that contains an allocation for 
Rep teams. 

87. Funding levels may vary from year to year; the Rep Coordinator will be advised 
prior to the calendar year end of the allocation 

88. A Rep team’s funding may be reduced if the team does not adequately participate 
in the NSFGA Opening Day activities such as the banner parade, opening 
ceremonies, team photos, and ball toss; or fails to submit the team’s ball toss 
summary and funds raised to the Vice-President Finance by the established 
deadline. 

89. Each Rep ‘B’ team’s funding shall be limited to the lesser of: 

a) The amount otherwise allocated to the Rep teams per the annual budget. 

b) Two (2) times the amount raised by the team in connection with the ball toss 
fundraiser. 

90. Each Rep ‘A’ team’s funding shall be limited to the lesser of: 

a) The amount otherwise allocated to the Rep teams per the annual budget. 
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b) Three (3) times the amount raised by the team in connection with the ball toss 
fundraiser. 

91. The Vice-President Finance will approve and reimburse expenses only upon the 
presentation of receipts. 

92. Funding is limited to the following: tournament registration fees, clinics and 
equipment. 

93. Clothing items, training and facility fees are not eligible for funding. 

94. At no time may a team purchase goods from a supplier (e.g. Prostock Athletic 
Supply) and request the company forward the invoice to the NSGFA   

95. Teams seeking outside sponsorship or to engage in fundraising activities must 
consult the guidelines in the NSGFA handbook 

 

CONFLICT OF INTEREST GUIDELINES 
96. It is expected that all members of the NSGFA should strive to use general conflict 

of interest principles. 

97. Should a situation arise where any NSGFA member have a family member or 
equivalent  associated with the team(s) and/or player(s) in question or that stands 
to be affected by the decision that member shall remove themselves from the 
situation or issue at hand.  

98. Should the NSGFA member removed be on a committee charged with making the 
decision that member will be free to submit their opinion to the remaining 
committee members but must not be present if and when a vote takes place. 

 


